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PROJECT MANAGEMENT

Engineering is our business
Project execution is our expertise

At MDS, we strive for excellence — our
project management process is designed to drive

projects from design to completion without compromising on
quality, cost, or delivery.

RPM provides the framework to effectively execute any project.

A scalable process, RPM can be applied to a wide range of
budgets and varying complexity.
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PROJECT MANAGEMENT

A, d It's in our DNA. Through extensive project experience and international
collaboration over 30+ years, we have refined our project management process
to be agile, risk-focused, and geared towards delivering complex projects.

METICULOUS PLANNING | RIGOROUS SCHEDULING | EXCEPTIONAL QUALITY

Precision

Vigilant attention to detail is a fundamental ingredient of a successful project. Our personnel are
trained to focus on the details, establish facts, and avoid assumptions. We focus on the project
details, so you can focus on your core business.

Accountability

Quick issue resolution, regular oversight by leadership, and clear expectations are the keys to RPM.
A clearly defined information exchange process and a detailed responsibility matrix are tools we use
to engage our team and drive efficiency.

Communication

The cornerstone of RPM is effective communication channels. We recognize that to be worthy
of your trust, the relationship must have a foundation that demonstrates reliability, honesty,
competency, and genuine care. A positive working relationship with all stakeholders is the most
important aspect of any project.
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CLIENT SATISFACTION RATINGS 2017-2018

MDS's overall MDS team MDS identifies MDS listens well MDS always MDS communicates frequently
project demonstrates strong and mitigates and is focused on behaves like and professionally, adapts to
performance technical knowledge project risks meeting our needs our partner language and cultural differences
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MDS - Head Office Canada Tel.: +1 613-744-7257
MDS Aero Support Corporation Fax: +1613-744-8016
200 — 1220 Old Innes Road, Ottawa, Ontario, Canada K1B 3V3 mdsaero.com



