
P R O J E C T  M A N A G E M E N T

Engineering is our business
Project execution is our expertise

At MDS, we strive for excellence – our 
project management process is designed to drive 

projects from design to completion without  compromising on 
quality, cost, or delivery.

RPM provides the framework to effectively execute any project. 
A scalable process, RPM can be applied to a wide range of 

budgets and varying complexity.

• End-to-end project management
• Efficiency without cutting corners
• Superior coordination and communication
• Predictive risk management
• Synergistic outcomes



Refined

Resilient

Resolute

Rigorous

Robust

Rational

Responsive 

Precision
Vigilant attention to detail is a fundamental ingredient of a successful project. Our personnel are 
trained to focus on the details, establish facts, and avoid assumptions. We focus on the project 
details, so you can focus on your core business.

Accountability
Quick issue resolution, regular oversight by leadership, and clear expectations are the keys to RPM. 
A clearly defined information exchange process and a detailed responsibility matrix are tools we use 
to engage our team and drive efficiency. 

Communication
The cornerstone of RPM is effective communication channels. We recognize that to be worthy 
of your trust, the relationship must have a foundation that demonstrates reliability, honesty, 
competency, and genuine care. A positive working relationship with all stakeholders is the most 
important aspect of any project.
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P R O J E C T  M A N A G E M E N T

It’s in our DNA. Through extensive project experience and international 
collaboration over 30+ years, we have refined our project management process 
to be agile, risk-focused, and geared towards delivering complex projects.

METICULOUS PLANNING  |  RIGOROUS SCHEDULING  |  EXCEPTIONAL QUALITY

OF RPMTHE
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MDS's overall 
project 

performance

 MDS team 
demonstrates strong 
technical knowledge

MDS listens well 
and is focused on 
meeting our needs

MDS always 
behaves like 
our partner

MDS identifies 
and mitigates 
project risks

MDS communicates frequently 
and professionally, adapts to 

language and cultural differences


